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ROI Framework 

Constructs Sample outcomes Data sources 
Types of questions to ask 

users 
Ways of relating to 

literature 

Direct value: to participants 
or the organization 

    

Social value: to society 
and/or organization 

    

Operational value: to 
impact unit/area operations 

    

Strategic value: to achieve 
our strategic goals 

    

Financial value: to support 
cost avoidance or savings 
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